


 
 

Does your PLC have…

Elementary

 12-13 13-14 14-15 15-16 16-17  17-18 18-19

Norms?
98 98 95 98 98 98 95

A process for what to do if norms are broken?
93 93 88 92 94 94 91

Agreed on and taught essential standards?
93 91 87 90 86 89 89

Common formative assessment used for the 
agreed upon standards? 77 89 88 89 91 94 88



 
 

Does your PLC have… Middle

 12-13 13-14 14-15 15-16 16-17 17-18 18-19

Norms?  
94

 
97

 
94

 
95

 
96

 
94 93

A process for what to do if norms are 
broken?

 
85

 
85

 
81

 
83

 
90

 
77 85

Agreed on and taught essential standards?  
83

 
86

 
84

 
90

 
80

 
77 80

Common formative assessment used for 
the agreed upon standards?

 
51

 
67

 
83

 
82

 
85

 
81 84



 
 

Does your PLC have… High

 12-13 13-14 14-15 15-16 16-17 17-18 18-19

Norms?  
99

 
98

 
98

 
99

 
98

 
99 99

A process for what to do if norms are 
broken?

 
95

 
94

 
95

 
94

 
93

 
94 93

Agreed on and taught essential standards?  
90

 
96

 
95

 
90

 
77

 
74 75

Common formative assessment used for 
the agreed upon standards?

 
8

 
40

 
71

 
86

 
76

 
80 82



 

Has your PLC used
data to …

Elementary

 12-13 13-14 14-15 15-16 16-17 17-18 18-19

Change Instruction? 64 87 80 88 88 91 87

Better meet the needs of students who didn’t 
meet the standard(s)? 64 88 85 92 89 91 89

Better meet the needs of students who had 
already mastered the standard(s) 56 77 79 82 79 82 79

Has the use of PLCs caused increased 
student learning? 35 51 61 88 83 83 87



 

Has your PLC used
data to …

Middle

 12-13 13-14 14-15 15-16 16-17 17-18 18-19

Change Instruction? 29 50 59 67 76 72 79

Better meet the needs of students who didn’t 
meet the standard(s)? 22 52 60 72 73 69 80

Better meet the needs of students who had 
already mastered the standard(s) 21 45 46 52 57 50 60

Has the use of PLCs caused increased 
student learning? 19 35 39 63 70 69 77



Has your PLC used
data to … High

 12-13 13-14 14-15 15-16 16-17 17-18 18-19

Change Instruction? 6 22 40 66 66 75 75

Better meet the needs of students who 
didn’t meet the standard(s)? 4 15 23 57 54 67 62

Better meet the needs of students who had 
already mastered the standard(s) 4 8 18 31 32 40 38

Has the use of PLCs caused increased 
student learning? 13 23 33 55 67 76 74









FIT in D200 





The Past
A group was formed in January 2014

The Future of Instruction and Technology (FIT) 
reflection guide was presented to staff in August 
2014  

Reflection



The Purpose:
Study latest technology developments to see how that is shaping jobs and the 
future 

Create a shared vision about what learning and instruction should look like to meet 
the ever changing future

Use this shared vision to determine best uses and purchases of technology 

Use the tool to help teachers, schools, and the District reflect on current practices 
to continually change and adapt our strategies to meet the demands of our 
students and their futures  

Reflection





The Present 
Shift in science to engineering-based 

Shift in social studies to inquiry-based 

More group projects and collaboration

More student ownership of learning process

More differentiation for reading and math instruction 

Shift in professional development 

Change in Educational Services Department Organization



FIT Survey Staff Results

2016-17 2017-18 2018-19 

Number of 
Responses

606 720 768



FIT Staff Survey Results
Survey Results
I have been working on designing learning environments as described in our 
FIT Vision.

2016-17 2017-18 2018-19 
91% 90% 92%



FIT Staff Survey Results

Designing FIT learning environments has increased student learning in

2016-17 2017-18 2018-19 
Engagement 82% 93% 82%

Preparedness for 
future beyond 
education

47% 48% 50%

Creativity 56% 59% 56%

Collaboration 76% 78% 78%



FIT Staff Survey Results

Has increased student learning in

2016-17 2017-18 2018-19 
Ownership of their learning 58% 63% 65%

Communication skills 69% 63% 64%

Access and pursuit of learning 
beyond the school day 34% 37% 33%

Ability to apply knowledge and skills 
to real world 49% 51% 50%

None of the above 4% 4% 3%



FIT Staff Survey Results



FIT Staff Survey Results

Staff Professional Development Needs

Knowledge Construction
Collaboration and Creation
Time and Location
Higher Order Thinking Skills
Contextualized Learning
Differentiation, Personalization, and Individualization
Standards Mastery
Blending Many Components at once in our Learning Environments



The Future 
https://www.youtube.com/watch?v=TwtS6Jy3ll8

https://www.youtube.com/watch?v=TwtS6Jy3ll8
http://www.youtube.com/watch?v=TwtS6Jy3ll8&t=145




What is Reflaction? 

Reflection- 
careful thoughts

Action- the 
process of doing 
something for a 
particular purpose

Reflaction- careful 
thoughts that lead to 
an ongoing process of 
doing something for a 
particular purpose

https://dictionary.cambridge.org/us/dictionary/english/process
https://dictionary.cambridge.org/us/dictionary/english/particular
https://dictionary.cambridge.org/us/dictionary/english/purpose


The rapidly changing future demands:
Agility to observe and adapt to the “new” very quickly

Perseverance to keep learning when old tools or ways become obsolete

Ability to know and communicate your purpose to avoid distraction

Development of a culture that celebrates our differences while uniting us in a 
common purpose

Maintaining our sense of curiosity and empowerment

Collaboration and communication skills to form ideas/problem solve 

 



How do we design for reflaction?  

For students? 

For staff? 

For the district? 



How do we design to build students’ reflaction skills? 

Stress strong literacy, numeracy and social/emotional skills not as the ends but as 
the means to continue learning 

Prioritize skills and the learning process not content

Give choices in their learning activities and assessments

Have students make/revise goals based on their progress toward the future they 
want

Teach students the difference between failing and failure 

Regularly require collaboration and communication to form ideas/problem solve 



How do we design to build staff’s reflaction skills?

Train staff on purposeful planning and design for learning reflaction 

Work with staff to build classroom, school, and district cultures that value each 
individual

Train staff in how to amplify student voice as a group and as and individual

Stress strong literacy, numeracy, collaboration, communication, and 
social/emotional skills not as the ends but as the means to continue learning 

Prioritize skills and the learning process not content



How do we design to build staff’s reflaction skills?
Create multiple, flexible ways for staff to learn

Regularly require collaboration and communication from staff to form 
ideas/problem solve 

Focus on staff’s implementation of PLCs and FIT just as much or more as test 
scores (especially in upper grades) 



How do we design to build the district’s reflaction skills? 
Adhere to a common vision for learning (FIT) to hold us all together while allowing 
students, staff, and schools to have some autonomy and creativity in the 
implementation 

Create frameworks instead of detailed curriculum guides

Stress strong literacy, numeracy and social/emotional skills not as the ends but as 
the means to continue learning 

Prioritize skills not content

Focus on staff’s implementation of PLCs, MTSS, and FIT just as much or more as 
test scores (especially in upper grades)



How do we design to build the district’s reflaction skills? 
Build strong classroom, school, and district cultures that value each individual

Use our resources more flexibly to allow for more agility and autonomy

Hire and train staff with the skill of reflaction in mind

Continue to communicate this new need to our stakeholders 

Create processes to amplify student and staff voice 

Use multiple communication webs to cause reflection, design thinking and 
feedback to the system(s)



What’s in Vision 2022 already building reflaction? 
Continue to implement and reflect on FIT for staff and student learning 
environments 

Implement strong social/emotional instruction and interventions

Continue literacy and numeracy instruction improvements

Design a framework for message production instruction- Crafting Your Voice

Incorporate culturally responsive teaching 

Continue to personalize staff learning 



How else should we do this?

Design more flexible ways of using our resources 

Create more communication webs for frequent, fast, communication around our 
work

Create more ways for teams to connect on the important work 



Leadership Organization Models  



Learning Design Leadership Organization 

Learning Design Leader Examples 

Teacher to students
Principal to Teachers
Math Coach to Teachers
EL Director to EL Staff
Spec ED Director to Spec ED Staff
Assistant Superintendent to Math Coaches
Assistant Superintendent to Principals 
Assistant Superintendent to ESD Directors  



Traditional 
leader   

Transition 
Leader  

Design Centric 
Leader 

Physics of Organization Lex Sisney 



What this doesn’t mean
It doesn’t mean students, teachers and principals having autonomy on all 
decisions on curriculum, assessment, and materials 

It doesn’t mean an overhaul to the FIT vision 

 



What this does mean  
It validates our creation of the FIT Vision and our moving to frameworks 

Teams at the school and the district level need to take time to reflect on the future 
and what demands that places on the reinterpretation of the FIT reflection guide 

Critical planning is more and more and MORE important 

 





An example of this change: Creating a Writing Curriculum  

Previous Now 

● Start a committee
● Review state standards
● Create D200 standards 
● Choose Resources
● Plan Assessment(s)
● Plan professional development 

● Review the skills in communication our 
students will need in the future

● Start a committee 
● Create a framework
● Work with teams to see how this work 

can overlap with others 
● Create grade level 

standards/projects/assessments
● Select resources 
● Plan professional development in 

context of other initiatives/priorities 



In Summary, we must...
Monitor the learning process just as much or more as results

Be careful about starting anything new without showing how it will fit 

Have conversations about what we can start, STOP, and continue that will fit

Design professional development that blends all the aspects of FIT into one lens 
that staff uses to reflect and design student learning environments

Plan and design with whole picture in mind 



FIT for Dashboard 



FIT- the past, the present and the future 
The time is _______.

Agility is needed in the ________.

Planning with learning in mind is needed for the __________.  


